
The Proven Three-Step Process for Closing
the Gap Between “Us” and “Them” in Your
Workplace
In today's increasingly diverse and globalized workplace, it's more
important than ever to be able to bridge the gap between different groups
of people. Whether it's due to race, ethnicity, gender, sexual orientation, or
any other factor, there are often invisible barriers that can divide us and
make it difficult to work together effectively.

But what if there was a way to overcome these barriers and create a more
inclusive and collaborative workplace? That's where the three-step process
for closing the gap comes in.
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Step 1: Acknowledge the Gap
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The first step to closing the gap is to acknowledge that it exists. This may
seem like a simple step, but it's actually one of the most important. If we're
not aware of the gap, we can't start to address it.

There are a number of ways to acknowledge the gap. One way is to simply
talk about it. Have open and honest conversations with your colleagues
about the different ways that people experience the workplace. Another
way to acknowledge the gap is to look at the data. Are there any disparities
in pay, promotion rates, or other areas? If so, this is an indication that there
is a gap that needs to be addressed.

Step 2: Build Relationships

Once you've acknowledged the gap, the next step is to start building
relationships across different groups. This is essential for creating a more
inclusive and collaborative workplace.

There are a number of ways to build relationships. One way is to simply get
to know people outside of your own group. Make an effort to talk to people
from different backgrounds and learn about their experiences. Another way
to build relationships is to participate in diversity and inclusion initiatives.
These initiatives can provide opportunities to interact with people from
different backgrounds and learn about their perspectives.

Step 3: Take Action

The final step in closing the gap is to take action. This means putting in
place policies and practices that promote diversity and inclusion. It also
means challenging bias and discrimination when you see it.



There are a number of actions that you can take to promote diversity and
inclusion in your workplace. One action is to create a diversity and inclusion
committee. This committee can help to develop and implement policies and
practices that promote diversity and inclusion. Another action is to provide
diversity and inclusion training. This training can help employees to
understand the importance of diversity and inclusion and how to create a
more inclusive workplace.

It's important to remember that closing the gap is an ongoing process.
There will be setbacks along the way, but it's important to stay committed to
the goal of creating a more inclusive and collaborative workplace.

Benefits of Closing the Gap

There are a number of benefits to closing the gap between different groups
in your workplace. These benefits include:

Increased productivity

Improved employee morale

Reduced turnover

Enhanced creativity and innovation

A more positive public image

By closing the gap, you can create a more inclusive and collaborative
workplace that is better for everyone.

Here are some specific examples of how closing the gap can benefit your
workplace:



Increased productivity: When employees feel included and valued,
they are more likely to be engaged in their work and productive.

Improved employee morale: When employees feel respected and
appreciated, they are more likely to be happy at work and have higher
morale.

Reduced turnover: When employees feel like they belong, they are
more likely to stay with the company.

Enhanced creativity and innovation: When employees from different
backgrounds and perspectives come together, they can generate more
creative and innovative ideas.

A more positive public image: When your workplace is seen as
being diverse and inclusive, it can attract top talent and customers.

As you can see, there are many benefits to closing the gap between
different groups in your workplace. By taking the steps outlined in this
article, you can create a more inclusive and collaborative workplace that is
better for everyone.

The three-step process for closing the gap between “us” and “them” in your
workplace is a proven way to create a more inclusive and collaborative
environment. By acknowledging the gap, building relationships, and taking
action, you can create a workplace where everyone feels valued and
respected.

When you close the gap, you not only create a better workplace for
everyone, you also make your company more productive and successful.
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